CITYOFMIAMIBEACH m
GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE

AGENDA —
To: General Obligation Bond Oversight Committee Date: February 1, 2005
Mayor David Dermer, Chairperson Mitch Novick
Frank DelVecchio Amy Rabin
Steven Koziowski Michael Rotbart
Sherri Krassner Roberto Sanchez
Jean-Frangois LeJeune Deede Jeryl Weithorn
Scott Needelman Leonard Wien, Jr.

From:  Jorge M. Gonzalez, City Managm

Subject:  MEETING OF THE GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE, TUESDAY,
FEBRUARY 1, 2005 AT 5:30 P.M. IN THE COMMISSION CHAMBERS

A meeting of the General Obligation Bond Oversight Committee has been scheduled for Tuesday, February 1,
2005, at 5:30 p.m. in the City Commission Chambers, 3rd Floor of Miami Beach City Hall. The Agenda for this
meeting is as follows:

1. Attendance

2. Review and Acceptance of Minutes
a. Review and Acceptance of Minutes from January 4, 2005 meeting
ACTION: Acceptance of minutes
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

3. Contingency Report
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

4. Project Status Report
a. Update on Fire Station # 2
b. Update on Fire Station # 4
c. Normandy Isle Park and Pool
Presented by: Jorge Chartrand

'|orgechartrand@méamibeachﬂ.gov

5. Informational ltems
a. Updated Calendar of Scheduled Community Meetings
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.qov

Call Capital Improvement Projects (CIP) Office at 305-673-7071, or if hearing impaired, call the Florida Relay
-8771(TTY) to request this publication in accessible format: to request sign language interpreters
vance, if possible); or to request information on access for persons with disabilities.
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GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE

MEETING MINUTES
January 4, 2005

1. Attendance — See Attendance Sheet attachment.
2. Review and Acceptance of December 7, 2004 meeting minutes.
ACTION: Mr. Frank DelVecchio motioned to approve the minutes. The

motion was seconded by Mr. Jean-Francois LeJeune. The motion
passed. '

3. Contingency Report

Mr. Tim Hemstreet, Director of the Capital Improvement Projects (CIP)
Office, informed the Committee that no new items were approved since
the last report given during the December Committee meeting.

4. Project Status Report

(A)

(B)

(©)

Fire Station No. 2

Mr. Mauro Burgio, Senior Capital Projects Coordinator for the
project, informed the Committee that construction for the project will
begin shortly. The Contractor is currently putting together all the
necessary paperwork and the Administration anticipates issuing the
second notice to proceed, which will allow the Contractor to
mobilize, within the next couple of weeks.

Fire Station No. 4

Ms. Alex Rolendelli, Senior Capital Projects Coordinator for the
project, informed the Committee that the project is on schedule.
The piles have been installed and the tie beam structural steel has
been formed.

Normandy Isle Park and Pool

Mr. Hemstreet informed the Committee that the project is in the
same place that it was during the last meeting. All the deliverables
have been delivered, which includes the revised documents for
pricing for the replacement general contractor as well as the
second notice of demand to the Surety. The Administration was
asked to provide a budget for any remaining money for the project
and such report has been provided to the Committee on page 105



of the agenda.

6. Informational Items

A) Updated Calendar of Scheduled Community Meetings

The updated Calendar of Scheduled Community Meetings was
presented but not reviewed.

A discussion was held regarding the day of the month the Committee meetings
are held. It was decided that the Committee meetings will remain on the first
Tuesday of the month.

Brief comments were made regarding the Miami-Dade County General

Obligation Bond, as well as the Baylink project, and the future of the General
Obligation Bong Oversight Committee.

The Meeting adjourned at 5:52 p.m.
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Doustitsctionr LDompany

January 24, 2005

Mr. Tim Hemstreet

Director, CIP Office

City of Miami Beach

1700 Convention Center Drive
Miami Beach, FL 33139

Subject: Fire Station No. 2
Project Status as of January 2005
Second Notice to Proceed was issued on January 20, 2005.
First bi-weekly construction meeting was held on January 19™.
H&R has been scheduled to commence work on the temporary parking lot this week.

Temporary generator is on-site. Anticipate connection / disconnection to occur during the beginning
of this week.

Safway will begin placement of the temporary stair tomorrow, January 25™, Upon completion, the
demolition contractor will remove the existing stair.

Timothy Arahill
Project Superintendent

(e I Beowgrr Tiice
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CITY OF MIAM: BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAM! BEACH, FLORIDA 33139
www.miamibeachfl.gov

1o

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: February 2, 2005
Members of the City Commission

From: Jorge M. Gonzalez
City Manager

Subject: STATUS REPORT ON THE REHABILITATION OF THE EXISTING

BUILDING AND CONSTRUCTION OF THE NEW FIRE STATION NO. 2.

The improvements to Fire Station No. 2 include full historic renovation of the existing
building, and construction of a new facility that will include three apparatus bays and living
quarters for the fire crews, as well as an Emergency Operations Center.

The 25™ Street water storage tanks and pumping station project was added to the Jasco
Construction Company (Jasco) Construction Manager at Risk Contract. STA Architectural
Group (STA) is the architect/engineer (A/E) for the Fire Station components and Camp
Dresser & McKee (CDM) is the A/E for the water tanks/pump station components.

Construction on the Water Tanks and Pumping Station Project began on June 9, 2003.
Jasco substantially completed the tanks and pump station on June 16, 2004. The tanks
“are now in use, and the pumps are working as designed. CDM issued a “punch-list” of
work items required prior to final completion, and Jasco has recently completed carrying
out the items on this list. The contractor is currently closing out all permits for this phase of
the project, and gathering all required submittals and documents required for final

completion.

On November 25, 2003, Jasco presented to the City their Guaranteed Maximum Price
(GMP) for the Fire Station portion of the project, which includes the construction of a new
fire station, including an Emergency Operations Center (EOC), renovation of the existing
building for use as administrative offices, and needed modifications to the site drainage.
On December 10, 2003, the Mayor and City Commission approved the GMP in the amount
of $8,096,580, awarded a contract to Jasco, and appropriated the funding necessary to
complete the Project.

CIP Office staff has coordinated the design of a temporary parking lot that will be used by
Fire Department staff, as well as employees of the contractor during construction. Plans for
the temporary parking layout have been approved and permitted, and it is expected that
construction of the lot will begin in mid January.

The first Notice to Proceed for construction of the new fire station was issued on November
22, 2004. This will be the first phase of the project, followed by the rehabilitation of the
historic Fire Station #2. The first notice to proceed allows the contractor to schedule pre-
construction activities, prepare the project schedule, the submittal schedule, the schedule

M-F82-02-02022005
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City Commission Memora. .m
February 2, 2005

Status Report Fire Station #2
Page 2 of 2

of values, and to submit the proper bond and insurance. The contractor has submitted all
of the required documents, and the second notice to proceed was issued on January 20,
2005 setting a contractual completion date of February 14, 2006, and allowing construction
activities to commence. The groundbreaking ceremony is scheduled to take place on
February 2, 2005 during the Commission break.

Construction of the new Fire Station is expected to require 15 months. Following this,
renovation of the hjstoric Fire Station building, and its conversion into administrative
offices, will reqmre an estimated 13 months to be substantially complete.

JMG/RCM/TH/JR ' o

eb02\RegulanFire Station No. 2 Status Report 20205.doc
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum e

To: General Obligation Bond Oversight Committee Date: February 1, 2005

Subject: Status Report on the Construction of Fire Station No. 4

Past Events

The City Commission, on July 2, 2003, issued a directive to the Administration to pursue the
Certificate of Appropriateness for Demolition of the existing building. The Historic
Preservation Board (HPB) approved a motion to recommend to the City Commission that
the building be demolished. The HPB also approved a motion authorizing the revisions to
the previously approved new building, and added some requirements with regard to
landscaping, breeze block, monument, and curb/swale/sidewalk configuration. On October
15, 2003, the City Commission held a public hearing and voted to approve a Certificate of
Appropriateness for the demolition of the fire station.

The seawall restoration at the Fire Station No. 4 site was added to the project. On April 14,
2004, the City’s Public Works Department confirmed sufficient funding for the costs of the
seawall restoration and associated repair scope of work. This portion of the project is being
funded in part by the Shoreline and Seawall Rehabilitation Program portion of the General
Obligation Bond.

The Designer, Coastal Planning Engineers, prepared the construction drawings for the
seawall restoration and completed the permitting process through both Miami-Dade County
DERM and the City’s Building Department.

The new construction plans were approved by the City’s Building Department on June 14,
2004. Carivon Construction completed the demolition of the existing structure as of July 30,
2004.

Status Update

On August 4, 2004, the CIP Office issued a Notice-to-Proceed to Carivon (JOC Program
Contractor) to initiate the seawall construction. Carivon submitted a schedule that showed
mobilization by the end of the month, but due to extreme weather conditions (hurricane
watches for hurricanes Charlie, Frances, and Ivan), the mobilization to the site was
completed on September 23, 2004. The sidewalk along the seawall was removed, all piles
were replaced, and concrete was placed at the deadmen (concrete stabilization structures).
The wooden docks have been installed and are being secured. All debris identified in the
DERM permit was removed, including three sunken boats.

N-FS4-02-02012005
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General Obligation Bond Oversight Committee
February 1, 2005

Status Report on the Construction of Fire Station No. 4
Page 2 of 2

A First Notice to Proceed for the new Fire Station building was issued on October 1, 2004,
which allowed Carivon to obtain building permits and prepare and seek approval by the
City and its Consultants of all the required schedules, including the list of subcontractors,
the schedule of values, and the Critical Path Method (CPM) time table. The Second Notice
to Proceed was issued on November 15, 2004. This Notice allowed Carivon to start with
the site and foundation work activities. The pile survey and the installation of the augercast
piles have been completed. Currently, the ground tie beams are being formed and the
structural steel is being placed. The City’s Public Works Department has issued a permitto
extend the site’s temporary construction fence to include the street end of 69™ Street. The
fence was installed. This portion of the work has commenced before the completion of the
seawall restoration scope, in the spirit of expediting the construction schedule as much as

possible.
P

. WA%T
JMG/RCM/TH/ar

FACAPN\$all\Alexandra\Fire Station No. 4\Fire Station No. 4 Status Report GOB 020105.doc
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum e

To: General Obligation Bond Oversight Committee Date: February 1, 2005

Subject: STATUS REPORT ON THE NORMANDY PARK AND POOL PROJECT

Given that Regosa Engineering, Inc. (Regosa), the Project’s Contractor, did not meet the
milestones reflected in the submitted Project schedule, provided inadequate available
manpower to complete the work in the time frame reported, and produced poor quality of
work, on June 9, 2004, the City Commission adopted Resolution 2004-25595, accepting the
Certification of Default issued by the City Engineer.

On June 16, 2004, Regosa and its Surety, The St. Paul Guardian Insurance Companies,
were given formal written notification that the prosecution of work for the Project was
removed from Regosa and a specific demand against the Performance Bond was made.
Regosa has demobilized as of July 15, 2004, as agreed with the City.

The Administration held meetings in July and August, 2004 with The St. Paul Guardian
Insurance Companies to reach an understanding of the existing conditions and agree on the
decisions to complete the Project. Regosa, Corradino (the Architect-of-Record), and URS,
the City’s Program Manager, were also participants in these meetings. Per the surety
request, the CIP Office has forwarded all documentation related to the Project and have
been responsive to all inquires. St. Paul later requested a report that included the existing
conditions in the Project and acceptability of the work, in order to complete construction of
the Project. Corradino has submitted the first draft copy of a construction status report,
detailing the existing conditions of all the elements in place, but the report did not address
solution or recommendations for repairing or correcting defective work.

On September 17, 2004, a follow-up meeting was held on site to clarify the scope to be
included in the second deliverable, which is to include the status report, recommendations
for repairs, and marked-up construction drawings. The team also reviewed the proposed
drainage and the grading modifications for the South and West portions of the Park, where
Corradino agreed to prepare a bid package for this portion of the work, using the existing
drainage design, with minor modifications to the grading plan. The modifications would
include the replacement of a spot plan (survey elevations points every 100 Sq. Ft.) with a
contour plan (elevation points at every 25 Sq. Ft.), which will produce a more accurate
estimate from the Contractor and an easier implementation of the scope.

The complete construction package that will serve as basis to submit a Request for Proposal
to the JOC Contractor was submitted by Corradino on November 30, 2004. The package
includes the second deliverable, recommending a course of action for all the non-conforming
work identified in the first report; the contour grading plan, produced by comparing the
existing conditions data from the survey performed on the park portion of the Project against

N-NIPK&POOL-02-02012005
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General Obligation Bond Oversight Committee Memorandum
Status Report for the Normandy Isle Park and Pool Project
February 1, 2005

Page 2 of 2

the plans’ requirements; and the existing construction documents, marked with the pending
scope. This package was transferred to the surety company and the Contractor for pricing.
On December 9, 2004, in response to a Second Notice of Demand to honor the claim, sent
by the CIP Director, the surety acknowledged receiving all the documents but claimed to
need additional time beyond the set deadline of December 23, 2004 to evaluate the
information provided to them. On January 21, 2005, St. Paul Insurance responded that they
will complete the Normandy Isle Pool project through a completing contractor and under a
full reservation of all rights and defenses under the Contract and Bond. The surety will
forward in the near future a list of prospective bidders to the CIP Office and requested a list
of additional contractors to be considered, if the City wanted to make such a
recommendatuion. The City has already submitted the construction documents to one of its
JOC Program Contractors for pricing; the proposal is expected in early February 2005. The
City is also working with the JOC Contractor to price the park area scope of work.
JMG/RCM/TW

FACAPN$all\Alexandra\Normaidy Park Pool\Normandy Pool Update GOB 020105.doc
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G.0. BOND CALENDAR

GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE
MEETING
Tuesday, February 1, 2005, 5:30 p.m.
City Commission Chambers, City Hall

CITY COMMISSION MEETING
Wednesday, February 2, 2005
City Commission Chambers, City Hall
Fire Station No. 2 Ground Breaking at Lunch Recess

CITY COMMISSION MEETING
Wednesday, February 23, 2005
City Commission Chambers, City Hall

GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE
MEETING |
Tuesday, March 1, 2005, 5:30 p.m.
City Commission Chambers, City Hall

CITY COMMISSION MEETING
Wednesday, March 16, 2005
City Commission Chambers, City Hall
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